
 

 
Data Committee Members: Committee Chair: Bill McEntee, CRA – Vice Chair: Jon Start, MTPA  

Bob Slattery, MML – Jennifer Tubbs, MTA – Rob Surber, MCSS 

 

 
Data Committee Meeting Agenda 

 

Wednesday, February 19, 2020 @ 1:00 PM 
Michigan Department of Transportation Aeronautics Building 

2nd Floor Commission Room 
2700 Port Lansing Road 

Lansing, Michigan 
 

Meeting Telephone Conference Line:  1-877-336-1828   Access Code:  8553654# 
 

Web Meeting Access Link: https://meet.lync.com/stateofmichigan-
michigan/belknapr/JB0NWSFY 

 
 

1. Welcome - Call to Order – Introductions  
 

2. Public Comments on Non-Agenda Items 
 

3. Consent Agenda   (Action) 
3.1   Approval of January 22, 2020 Data Committee Meeting Minutes  (Attachment 1) 
3.2   TAMC Budget Update  (Memos & Attachment 2) 
3.3   TAMC 2020 Spring Conference – Save the Date   (Attachment 3) 

 
4. Review & Discussion Items: 

4.1. 2019 TAMC Annual Report Updates – McEntee/Jennett  
4.1.1. Reporting 2019 Pavement Conditions – Costa  
4.1.2. 2019 Pavement Data Quality Review – Costa/Toth  
4.1.3. Pavement Condition Forecasting – Costa 

4.2. Investment Strategy – McEntee/Costa   
4.3. Upcoming Presentation Opportunities: PASER Training/Michigan Road 

Preservation Association Workshop – Belknap 
4.4. Status of Investment Reporting Compliance and Act 51 Reporting – Belknap 
4.5. Website/Dashboard/Investment Reporting Tool (IRT) Updates – Granger/ 

McEntee/Jennett  
4.7.  Status of Data Committee Priorities in TAMC Work Program & June 2020 

TAMC Strategic Planning Session – Belknap  (Memo & Attachment 4) 
 

5. Public Comments  
 

6. Member Comments 
 

7. Adjournment      
 

The next TAMC Data Committee Meeting is scheduled for March 18, 2020 at the 
MDOT Aeronautics Building, 2nd Floor Commission Room, 2700 Port Lansing Road, 
Lansing, Michigan 

https://meet.lync.com/stateofmichigan-michigan/belknapr/JB0NWSFY
https://meet.lync.com/stateofmichigan-michigan/belknapr/JB0NWSFY
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TRANSPORTATION ASSET MANAGEMENT COUNCIL 
DATA COMMITTEE 

January 22, 2020 at 1:00 p.m. 
MDOT Aeronautics Building, 2nd Floor Commission Conference Room 

2700 Port Lansing Road 
Lansing, Michigan  

MINUTES 

**Frequently Used Acronyms Attached 
 
Members Present: 
Bill McEntee, CRA – Chair      Bob Slattery, MML 
Jonathan Start, MTPA/KATS – Vice Chair   Jennifer Tubbs, MTA 
  
Support Staff Present: 
Jim Ashman, MDOT      Roger Belknap, MDOT   
Tim Colling, MTU/LTAP, via Telephone   Eric Costa, MDOT    
Jesus Esparza, MDOT      Cheryl Granger, DTMB/CSS   
Dave Jennett, MDOT      Tim Lauxmann, CSS    
Kyle Nelson, MDOT      Craig Newell, MDOT    
Gloria Strong, MDOT      Mike Toth, MDOT    
   
Members Absent: 
Rob Surber, DTMB/CSS 
 
Public Present: 
None 
 
1. Welcome – Call-to-Order – Introductions: 
The meeting was called-to-order at 1:06 p.m.  Everyone was introduced and welcomed to the meeting.    
 
2.  Public Comments on Non-Agenda Items: 
None 
 
3.  Consent Agenda: 

3.1. – Approval of November 20, 2019 Data Committee Meeting Minutes – Action Item (Attachment 1) 
 
Motion:  J. Start made a motion to approve the November 20, 2019 meeting minutes; J. Tubbs seconded the 
motion.  The motion was approved by all members present. 
 

 3.2. – TAMC Budget Update (Attachment 2) 
An updated financial report (01/17/2020) was provided to the Committee.  R. Belknap gave a brief general 
update.  Previously, J. Start noticed a difference of $200,000 between 2018 and 2019 for the Culvert Pilot 
Program and requested that R. Belknap find out why there was a change in the funding and report at today’s 
meeting his findings.  R. Belknap reported that he held a meeting this morning with MDOT Finance.  They 
will review past invoices to locate where the variance came from.  After discussing the budget, the Committee 
feels there may need to be a redistribution of the funds going to the regions to assure that, at the end of the 
fiscal year, there are no funds left on the table.  It was also noted that since MDOT staff no longer does the 
quality control, there is a significant difference in the dollar amount expended between 2018 and 2019.  In 
2018, MDOT regions did the quality control and in 2019 quality control was done by contractors which on 
the report is broken out and explains why there is a significant variation in funds between the two years. 
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Motion:  J. Start made a motion to approve the TAMC Budget; J. Tubbs seconded the motion.  The motion 
was approved by all members present.   
 
Action Item:  R. Belknap will continue to work with MDOT Finance to figure out why there is a difference 
of $200,000 between FY 2018 and FY 2019 for the Culvert Pilot Project Program. He will provide an 
explanation at the next Data Committee meeting on February 19, 2020. 
 

4.  Review and Discussion Items: 
4.1. – Pavement Condition Forecasting and Investment Strategy – B. McEntee/J. Ashman/E. Costa 
(Memo/Attachment 3) 
B. McEntee shared various scenarios for Pavement Condition Forecasting and Investment Strategies.  He has taken 
the statewide plan and shown what it takes to achieve forecasting goals using data received from local agencies 
using current distribution plus additional ($700,000,000) funding increase vs. current distribution only.  From his 
analysis he found that mix-of-fixes makes a significant difference five years out.  In 10 years (2030) there is an 
increase to 56% good. 

The Committee feels this is a good move in the right direction for TAMC showing alternate distributions for the 
betterment of Michigan roads.  TAMC would need to look at the distribution again in five or six years (FY 2024) 
and think about how the Council can suggest adjustments to the distribution to maximize the results.   

In the illustrations “Detoured” means under construction.  The Committee felt it would be better understood if orange 
barrels were illustrated or simply stated as “under construction.” Discussions were also had on how TAMC could 
show alternate distributions and how the language on the diagrams could be changed to assist the average person 
(public/legislature) in understanding them. The Committee likes the two different formats used for Bridge and 
Pavement.  Support staff will use 2017/2018 data to do the analysis however, if the 2018/2019 becomes available in 
time and it is not too much of a task to change, support staff will use the 2018/2019 data.  If any Committee members 
have additional change’s they can be sent to D. Jennett.  J. Tubbs provided D. Jennett in writing a few minor changes 
for him to make at the meeting. The Committee would like this information to be presented to the full Council at the 
February 5, 2020 full Council meeting.   

Action Item:  D. Jennett will make the changes made by the Committee and provide an update at the  
February 19, 2020 Data Committee meeting. 

 
4.2. – 2019 TAMC Annual Report Update – D. Jennett/B. McEntee 
D. Jennett reported that progress is going well on the 2019 annual report.  He suggested doing a dashboard 
showing the results of the 2018 information from the asset management plans questions local agencies 
answered in the IRT.  This provides information on who has an asset management plan and if those that have 
a plan, whether or not their roads are better.  In the near future, based upon Public Act 325 requirements, 
TAMC will have a larger amount of asset management plans submitted.  This will totally change the current 
information that has been submitted.  TAMC could use that information to look at who has local road 
mileages and who has plans and if there is any correlation.  This is not an easy task to track.  The Committee 
feels that the road networks will probably stay the same, even with more agencies having plans in the next 
few years and does not want this information placed on the TAMC dashboards. 
  
B. McEntee reminded Council members that they will need to check the TAMC SharePoint site in the next 
week and periodically to review documents that will be placed there for their review for the annual report. 

 4.3. – Traffic Signal Pilot Effort Update – B. McEntee 
This effort has been on hold to work on more pressing tasks.  It was requested that MTU provide ideas to the 
Committee on how to collect traffic signal inventory.  This is on the MTU Work Plan.  T. Colling suggested 
contacting a variety of agencies and ask about their traffic signal inventory.  MTU will be busy in February 
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providing PASER and Asset Management Plan trainings and will provide their plan on how they will collect 
traffic signal inventory and any progress they have made on this task to the Committee at the March 18, 2020 
Data Committee meeting.  
 
Action Item:  MTU to provide a plan and give an update on their traffic signal inventory efforts at the  
March 18, 2020 Data Committee Meeting.   

 
4.4. – Status of 2019 PASER Data Collection – R. Belknap/E. Costa 
Support staff has not received all 2019 PASER data collection invoices so they do not have everything they 
need to report.  There was a fair amount of information collected after September 30th and support staff is 
also waiting on that information.  E. Costa did a brief review of the data only and it looks good.  He shared a 
summary page he created from the 2018/2019 PASER data; 98% of the Federal Aid roads have been rated 
for both years.  E. Costa will create a map showing (2%) areas that have not provided their federal aid road 
data.  By mid-March, Eric should show B. McEntee his preliminary results data analysis for the annual report.  
E. Costa has asked for specific timelines that he will need to have specific tasks completed for TAMC.  This 
will help to better plan his workday and complete the required tasks in a timely manner for the Council. 

E. Costa will also be working with Mike Toth on a Quality Control Study. The new scope was sent out today 
to be bid on the contracts. 

4.5. – Status of Investment Reporting Compliance and Act 51 Reporting – R. Belknap 
R. Belknap placed this on the agenda as a reminder that this is an ongoing activity for support staff.  They 
have noticed a significant decrease in sending agencies non-compliance letters. Support staff will be receiving 
an increase in Act 51 reports in the near future.   
 
4.6. – Website/Dashboard/IRT Updates – C. Granger/B. McEntee 

4.6.1. – TAMC Acronyms Guide and Glossary 
No progress has been made on the acronyms guide.  B. Slattery shared a 1996 U.S. Department of 
Transportation Acronyms List with the Committee.  CSS will place the acronyms list created by TAMC 
out on the TAMC Website before May 2020. 
 
4.6.2. – 3-Year Planned Improvements and State Transportation Improvement Program (STIP) 
Integration – C. Granger 
CSS continues to work on the STIP project.  They are currently trying to get the STIP data.  Once that is 
received, CSS will need to know what data elements TAMC will need.  CSS will show TAMC what is 
available.  MDOT Statewide Transportation Planning Division is currently making their own STIP map, 
therefore, TAMC’s map will not need to have everything on it.  Some suggested elements to have on the 
TAMC STIP map were:  Location, Contact/Responsible Agency (name, contact #), Project Type, Year, 
PRNs-(by Mile Set and End Mile Set), # of Lanes, Planned Year of Construction, and Type of Project.  
WAMC is also working on a similar project and the Committee wants to be sure CSS and support staff 
are thinking about the duplication of effort between the two Councils.  J. Start would like CSS to contact 
FHWA to make sure there is not a duplication of efforts, as FHWA is also working with MDOT on STIP 
data.   

4.6.3. – Legislative District Maps in TAMC Interactive Map – C. Granger 
Release 214 is out and in the CSS test environment.  The colors and decimal marks as previously 
requested to be fixed has been corrected.  CSS is now ready to place this information out on dashboards.  
CSS will need to place a disclaimer on the dashboards stating some local roads are not included and this 
is not a complete list for all local roads.   
 
4.6.4. – IRT Changes to allow both TAMP Submittals and Asset Management Survey 
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CSS has created a new setting for TAMP email notifications.  They have corrected some minor issues 
that were discovered.  If an agency is in the top 123, they will still be able to see the survey.   
 
The two (2) largest tasks that CSS is currently working on for TAMC are placing legislative districts on 
dashboards and the STIP task. 

 
 4.7. – June 2020 TAMC Strategic Planning Session – R. Belknap (Memo) 

R. Belknap reminded Data Committee that the TAMC Strategic Planning Session is being planned for  
June 3, 2020 and Data Committee should be preparing to bring items of discussion and priorities to the 
session. 
 

5.   Public Comments: 
None 
 
6.   Member Comments: 
None 
 
7.  Adjournment: 
B. Slattery made a motion to adjourn; J. Start seconded the motion.  The motion was approved by all members 
present.  The meeting adjourned at 2:41 p.m. The next TAMC Data Committee meeting is scheduled for  
February 19, 2020, at 1:00 p.m., MDOT Aeronautics Building, 2nd Floor Commission Conference Room, 2700 Port 
Lansing Road, Lansing.   
 

TAMC FREQUENTLY USED ACRONYMS: 
AASHTO AMERICAN ASSOCIATION OF STATE HIGHWAY AND TRANSPORTATION OFFICIALS 
ACE ADMINISTRATION, COMMUNICATION, AND EDUCATION (TAMC COMMITTEE) 
ACT-51 PUBLIC ACT 51 OF 1951-DEFINITION:  A CLASSIFICATION SYTEM DESIGNED TO DISTRIBUTE 

MICHIGAN’S ACT 51 FUNDS.  A ROADWAY MUST BE CLASSIFIED ON THE ACT 51 LIST TO 
RECEIVE STATE MONEY. 

ADA AMERICANS WITH DISABILITIES ACT 
ADARS ACT 51 DISTRIBUTION AND REPORTING SYSTEM 
BTP BUREAU OF TRANSPORTATION PLANNING (MDOT) 
CFM COUNCIL ON FUTURE MOBILITY 
CPM CAPITAL PREVENTATIVE MAINTENANCE 
CRA COUNTY ROAD ASSOCIATION (OF MICHIGAN) 
CSD CONTRACT SERVICES DIVISION (MDOT) 
CSS  CENTER FOR SHARED SOLUTIONS 
DI DISTRESS INDEX 
ESC EXTENDED SERVICE CONTRACT 
FAST FIXING AMERICA’S SURFACE TRANSPORTATION ACT 
FHWA FEDERAL HIGHWAY ADMINISTRATION 
FOD FINANCIAL OPERATIONS DIVISION (MDOT) 
FY FISCAL YEAR 
GLS REGION V GENESEE-LAPEER-SHIAWASSEE REGION V PLANNING AND DEVELOPMENT COMMISSION 
GVMC GRAND VALLEY METRO COUNCIL 
HPMS HIGHWAY PERFORMANCE MONITORING SYSTEM 
IBR INVENTORY BASED RATING 
IRI INTERNATIONAL ROUGHNESS INDEX 
IRT INVESTMENT REPORTING TOOL 
KATS KALAMAZOO AREA TRANSPORTATION STUDY 
KCRC KENT COUNTY ROAD COMMISSION 
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LDC LAPTOP DATA COLLECTORS 
LTAP LOCAL TECHNICAL ASSISTANCE PROGRAM 
MAC MICHIGAN ASSOCIATION OF COUNTIES 
MAP-21 MOVING AHEAD FOR PROGRESS IN THE 21ST CENTURY (ACT) 
MAR MICHIGAN ASSOCIATION OF REGIONS 
MDOT MICHIGAN DEPARTMENT OF TRANSPORTATION 
MDTMB MICHIGAN DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET 
MIC MICHIGAN INFRASTRUCTURE COMMISSION 
MITA MICHIGAN INFRASTRUCTURE AND TRANSPORTATION ASSOCIATION 
MML MICHIGAN MUNICIPAL LEAGUE 
MPO METROPOLITAN PLANNING ORGANIZATION 
MTA MICHIGAN TOWNSHIPS ASSOCIATION 
MTF MICHIGAN TRANSPORTATION FUNDS 
MTPA MICHIGAN TRANSPORTATION PLANNING ASSOCIATION 
MTU MICHIGAN TECHNOLOGICAL UNIVERSITY 
NBI NATIONAL BRIDGE INVENTORY 
NBIS NATIONAL BRIDGE INSPECTION STANDARDS 
NFA NON-FEDERAL AID 
NFC NATIONAL FUNCTIONAL CLASSIFICATION 
NHS NATIONAL HIGHWAY SYSTEM 
PASER PAVEMENT SURFACE EVALUATION AND RATING 
PNFA PAVED NON-FEDERAL AID 
PWA PUBLIC WORKS ASSOCIATION 
QA/QC QUALITY ASSURANCE/QUALITY CONTROL 
RBI ROAD BASED INVENTORY 
RCKC ROAD COMMISSION OF KALAMAZOO COUNTY 
ROW RIGHT-OF-WAY 
RPA REGIONAL PLANNING AGENCY 
RPO REGIONAL PLANNING ORGANIZATION 
SEMCOG SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS 
STC STATE TRANSPORTATION COMMISSION 
STP STATE TRANSPORTATION PROGRAM 
TAMC TRANSPORTATION ASSET MANAGEMENT COUNCIL 
TAMCSD TRANSPORTATION ASSET MANAGEMENT COUNCIL SUPPORT DIVISION 
TAMP TRANSPORTATION ASSET MANAGEMENT PLAN 
TPM TRANSPORTATION PERFORMANCE MEASURES 
UWP UNIFIED WORK PROGRAM 

S:/GLORIASTRONG/TAMC FREQUENTLY USED ACRONYMS.08.22.2019.GMS 

 



 

 

 

Memo 
To:  TAMC Data Committee Members 

From: Roger Belknap, TAMC Coordinator 

Date:        February 14, 2020 

Re:            MDOT PASER Participation Costs FY16-FY19 

Background 
 
This memo was shared with the TAMC ACE Committee on February 5, 2020.  This is also relevant to TAMC Data 
Committee for understanding data collection costs.   
 
Recently, a question was raised during the TAMC Budget Update about the variance in costs for Michigan 
Department of Transportation’s (MDOT) participation in Pavement Surface Evaluation and Rating (PASER) data 
collection and PASER Training events in recent years.  Staff researched the hours and labor costs billed against the 
program as well as identified the miles of Federal Aid Data collected over the same timeframe.  Staff received 
assistance from MDOT’s financial staff, which helped update previously reported FY2016 accounting.     
The table below may help illustrate the impact of variability in miles collected as well as hours and wages of staff time 
involved.  Labor hours and costs are reported as entered by staff from bi-weekly timesheets as reported by MDOT’s 
enterprise accounting system. 

 
   2016 2017 2018 2019 
Labor Hours Billed (Fiscal Year) 2,157.0 hrs. 2,669.2 hrs. 1,631.5 hrs. 1,564 hrs. 
Labor Costs (Fiscal Year) $73,134.86 $92,307.58 $56,032.80 $53,614.23 
Total # of Trained MDOT Raters 59 65 55 67 
Quality Review (Who performed-fiscal year) MDOT-FY17 MDOT-FY17 Vendor-FY19 Vendor-FY20 
Quality Review Vendor Costs n/a n/a $41,683.39 Budget $50k-FY20 

Federal Aid Miles Reported (Lane Miles) 57,961 55,645 58,187 53,381* 
% of Federal Aid Reported (Calendar Year) 66% 63% 66% 60%* 

*Unofficial 2019 Numbers 
Costs incurred for data collection during the months of October and November move to the next fiscal year, while 
the miles are shown remain in that calendar year.  Some of large variance in costs between 2017 and 2018, are a 
result of 17% of the 2016 Fed Aid PASER being collected after October 1, 2016, so those costs move into 
FY2017.  Also, more MDOT personnel attended PASER training in 2017 than in other years which is also reflected 
in costs. 
For labor hours and labor costs reported, it is noteworthy that individuals from MDOT- Bureau of Transportation 
Planning performed the Quality Review (QR) of 2016 data in FY16 and FY17.  However, MDOT moved the QR to 
a vendor contract in 2018.  The invoice for that work was not received until after the beginning of FY2019, 
therefore, no expenses for 2018 PASER QR took place within FY18 and the 2019 PASER QR will be invoiced in 
FY20. 



 

 

 

Memo 
To:  TAMC Data Committee Members 

From: Roger Belknap, TAMC Coordinator 

Date:        February 14, 2020 

Re:            Balance of 2018 Local Agency Culvert Pilot Appropriation 

Background 
 
Support staff has been working with MDOT Finance and Accounting Service Center staff to identify the expenditures 
against the $2 Million FY2018 Local Agency Culvert Pilot appropriation.  Based upon this work, the unobligated 
balance available is $413,160.27.   
 
TAMC has previously budgeted $25,000 (that is not encumbered under contract) with the Center for Shared 
Solutions for technological improvements to the TAMC Interactive Maps and Dashboards to incorporate the data 
that was collected in 2018 from the pilot.  This leaves a remainder of $387,171.73.  In FY20, TAMC also has an 
encumbrance of $55,011.46 with Michigan Technological University for the continuation of culvert training and the 
development of specifications/policy recommendations for future data gathering, reporting and technology efforts.  
TAMC budgeted $56,000 in FY20 for this contract. 


